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13 Column Planning Matrix

Notes
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Objective: Results Planner

Time Expenditure

Priority Activity (what has to be done ?) Who Due Brief |Review | Review | Review | Review | Review | Review | Done Budget Actual Budget Actual

Delegation Risk Management:  * &

delegate early set review dates * monitor progress
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Period From:

To:

To Do List

Notes

Date

To Do List

Activity

Priority

Due on

Done
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Name Phone
Address

Fax
E-mail Mobile
Name Phone
Address

Fax
E-mail Mobile
Name Phone
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Fax
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Meeting Log

Decisions

Action By

Target Time

Notes

Meeting Costs

Date of next meeting

Meeting Log

Decisions

Action By

Target Time

Notes

Meeting Costs

Date of next meeting
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Notes

Notes
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Notes

Notes

Notes

Notes
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Other Useful Information Other Useful Information
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Mind Planner Mind Planner

Key Notes Key Notes

* * * * * *
* * * * * *
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N A

Reason for Expense ...

B 70

Period from.
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